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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

JANUARY 7, 2013 

 

The Cabarrus County Board of Education met for a work session on January 7, 2013 at 6:00 p.m. 

in the Board Room of the Education Center. Board Members in attendance were Board Chair 

Lynn Shue, Vice-Chair Blake Kiger, Mrs. Carolyn Carpenter, Mr. David Harrison, Dr. Jeff 

Phillips, Mr. Barry Shoemaker and Mr. Rob Walter. Also in attendance were Superintendent Dr. 

Barry Shepherd, Board Attorney Mark Henriques, Teacher Liaison Mariko Weinhardt and Board 

Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Lynn Shue.  

 

SETTING THE AGENDA 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Rob Walter that the agenda 

be approved as presented. The motion was unanimously approved.  

 

REMEMBRANCE FOR SANDY HOOK ELEMENTARY SCHOOL STUDENTS AND 

STAFF IN NEWTOWN, CONNECTICUT 

A remembrance ceremony was held in memory of the Sandy Hook Elementary School students 

and staff who passed away on December 14, 2012 in Newtown, Connecticut. Their photos were 

shown while Board Members called their names and bells were tolled by guests Grace Mynatt 

and Mem Luther.  

 

REPORTS 

QSCB Financial Update  

Ms. Kelly Kluttz, Chief Finance Officer, reviewed the QSCB Project Status Report to inform the 

Board of the financial status of QSC projects.  

 

QSCB Project Status Update 

Mr. Len Witke, Executive Director of Facilities Management, reviewed the QSCB Milestones 

Report to provide the status of the QSCB projects that were previously approved. Mr. Witke 

noted that many of the projects are in closeout phase, awaiting the closeout documents. He noted 

he is working with the Finance Department to push contractors to get in their final paperwork. A 

letter will be forwarded to NCDPI once the architect signs off that all projects are 100% 

complete.  

 

Magnet Program Update 

Mr. Jason Van Heukelum addressed the Board to provide an update on magnet school 

applications and enrollment for 2013 and to provide the magnet/choice vision for the future. 

Applications are currently being accepted for STEM and international studies magnet programs 

until February 1, 2013.  
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Mr. Van Heukelum explained the three types of CCS magnets: 50-50 (Coltrane-Webb), Whole 

School (J. N. Fries, Early College and PLC) and School within a School (Concord High School 

and Central Cabarrus High School). He reviewed the reasons for having magnet programs and 

discussed the challenges presented by them. Mr. Van Heukelum reviewed the anticipated 

enrollment numbers for 2013 magnet programs, as well as the expected wait lists for each 

program.  

 

Mr. Van Heukelum discussed the future of magnet programs in Cabarrus County Schools, noting 

that staff would like to begin planning for another elementary school magnet, possibly another 

international studies program. Mini academies at each high school may also be proposed to the 

Board in February 2013; Mr. Van Heukelum noted that such a school may be proposed for 

Northwest Cabarrus High School.  

 

Mr. Van Heukelum responded to questions from the Board and some Board Members asked that 

input from parents be solicited regarding the kinds of magnet programs they would like to see in 

the future.  

 

Assessment Requirements 2014 

Dr. Kelly Propst, Assistant Superintendent for Technology, Child Nutrition and Kids:Plus, 

addressed the Board regarding online testing requirements and technology status. Dr. Propst 

noted that NCDPI is committed to moving all assessment online by 2014-15. Some online 

assessments would begin in 2012-2013. Dr. Propst noted that Cabarrus County Schools does not 

have computers for every student to use during testing and that additional funding must be 

secured in order to meet the unfunded mandate for online testing. Further, some of the devices 

currently being used would not meet the requirements necessary for online assessments.  

 

Dr. Propst provided ratios for number of students per Internet-connected digital learning device. 

Dr. Propst added that a technology request will probably be presented to the Board in an 

upcoming budget report.  

 

Mr. Mathew Fail, Executive Director of Organizational Planning and Accountability, added that 

some assessments will still be completed in paper copy and he estimated those will be 25 pages 

per assessment. Mr. Fail added that teacher rep groups were advocates of the pencil and paper 

assessments. Mr. Fail noted that every student currently has some access to a computer and some 

are brought to a computer lab on a schedule in elementary and middle schools.  

 

Dr. Propst and Mr. Fail responded to questions from the Board and Board Chair Lynn Shue 

closed the discussion by sharing that CCS has built many new schools in the last 10-12 years, as 

well as a new bus garage and other facility renovations, for which the county has incurred a lot 

of debt. He added that these building needs have taken priority over technology and this would 

help to explain the current situation with technology in Cabarrus County Schools.  
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ITEMS FOR CONSIDERATION AT THE JANUARY 14, 2013 BUSINESS MEETING 

Budget Amendments 

Ms. Kelly Kluttz, Chief Finance Officer, reviewed the following budget amendments for 

function level changes made to the budget resolution as needed for operations:  

 

 Amendment #5 to the State Fund 

 Amendment #2 to the Local Fund 

 Amendment #4 to the Federal Fund 

 Amendment #5 to the Capital Outlay Fund 

 Amendment #2 to the Local Special Fund  

 

Ms. Kluttz thanked Cabarrus County for funding the capital projects noted in the Capital Outlay 

Fund budget amendment. The budget amendments were placed on the Consent Agenda for 

approval at the January 14, 2013 Business Meeting.  

 

ACTION AGENDA 

Sequestration Resolution 

Ms. Kelly Kluttz, Chief Finance Officer, addressed the Board regarding a resolution 

recommended by the National School Board Association regarding sequestration, a cut to federal 

funds. Ms. Kluttz advised the Board that since this item was placed on the agenda, the decisions 

on funding cuts to education have been delayed by about two months. Board Chair Lynn Shue 

noted that this resolution may not be needed, but it may be good to proceed with approval, to 

indicate that the Board does not support any further cuts of any kind.  

 

Ms. Kluttz responded to questions from the Board regarding the origination of the resolution and 

some board members were skeptical of taking action at this time.  

 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Barry Shoemaker that the 

Resolution Regarding Sequestration be approved as presented. The motion was approved by a 

vote of six to one. Vice-Chair Blake Kiger opposed the motion.  

 

Request for Waiver of Board Policy 9110 for Selection of Design Firms for Capital Projects 

Mr. Len Witke, Executive Director of Facilities Management, addressed the Board to request 

that the Board waive the requirements of Board Policy 9110, Selection and Use of Architects, to 

allow Facilities Management staff to select design firms to do the design and construction 

documents for school projects on the basis of the modified selection process.  

 

Mr. Witke explained that the current Board Policy that requires the use of a RFQ process for 

CCS capital projects is very time-consuming and can delay the start of projects for an extended 

period of time. In an effort to complete these projects in a timely manner and because there is a 

funding sunset date of December 31, 2013 for a portion of these projects, it is necessary to 

expeditiously secure the services of qualified design firms. Further, due to the unique nature of 

the work involved, there are a limited number of firms that are qualified to design the projects 

and meet applicable building standards.  
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Mr. Witke proposed that a list of firms be developed by his staff, listing firms based on their 

qualifications, experience and knowledge of the work. Those firms would be invited to offer 

proposals to design the projects. Following receipt of the proposals, FMD staff would work with 

the Board’s Construction Liaison Committee to review the proposals and to select the best 

firm(s) to do the work, based on their knowledge of the project, experience with similar projects 

and their expertise in the field of work.  

 

Board Chair Lynn Shue noted that Board Policy 9110 does contain a clause that the Board may 

choose to exclude itself from this process. He also noted that Board Members do sit on the 

committee mentioned by Mr. Witke. Board Vice-Chair Blake Kiger commented that the proposal 

sounds fine but he asked that statute requirements be clarified by Board Attorney Mark 

Henriques. Attorney Henriques noted that the general requirements may be waived by statute if 

the design fee is less than $30,000. Attorney Henriques noted that formal action by the Board is 

required to deviate from the normal process and the Board must state that it is not going to make 

a public announcement of these projects.  

 

Mr. Witke reviewed the list of projects that would be affected by his proposal. The list included 

security camera upgrade projects at specified schools, tennis court reconstruction projects at 

Concord High School and Mount Pleasant High School, field house construction at Jay M. 

Robinson High School and security vestibules at various school facilities.  

 

Upon questions from the Board and from Board Attorney Henriques, Mr. Witke noted that staff 

would come up with recommendations on design firms, present those to the liaison committee 

and if the committee is in agreement, the design work would move forward; if not, the 

recommendations would came back to the Board for approval.  

 

Board Members were in favor of the security projects on the list presented by Mr. Witke but 

expressed concern with having the tennis courts and the field house on the list being considered. 

Mr. Witke noted that the tennis court work needs to be done in the summer. Several board 

members noted they have been contacted with requests for six tennis courts to be constructed at 

Concord High School. Mr. Witke noted that some schools do have six courts while older schools 

have only four. He added that the existing courts are landlocked at this point and that we have 

money to build four courts at Concord High School.  

 

Superintendent Dr. Barry Shepherd commented that he is in favor of building all we can with the 

money we have available. He added that the recommendation to build four tennis courts at 

Concord High School was taken to the Cabarrus County Board of Commissioners and they 

approved the recommendation. After that, it became known in his office that a request had been 

made to build six courts. Dr. Shepherd noted that this sounds like a good idea, but if we are 

going to follow the timeline to get the money spent, he has directed Mr. Witke to proceed with 

the direction of the Board of Education. Dr. Shepherd added that we do not have the time nor the 

money to do anything other than what has been approved.  

 

Chief Finance Officer Kelly Kluttz recommended that the field house project not be started until 

the funding source is identified; further, the County did not hold us to the December 31, 2013 

deadline on that project. Dr. Barry Shepherd noted that at one time, the parent group at Jay M. 
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Robinson was discussing the design fees as an in-kind and that was several years ago; he would 

be interested in hearing that. Board Attorney Mark Henriques advised that the Board would need 

to acknowledge if someone was going to provide those services and make sure someone is 

qualified to do the work.  

 

A motion was made by Dr. Jeff Phillips that the Board approve waiving the requirements of 

Board Policy 9110 to allow Facilities Management staff to do the design and construction 

documents for projects listed in the attachment provided, with the exception of the field house at 

Jay M. Robinson High School, further, that work on that project remain within the normal 

process. The motion was seconded by Mr. Blake Kiger. The motion was unanimously approved.  

 

ADJOURNMENT 

A motion was made by Mr. Barry Shoemaker and seconded by Mrs. Carolyn Carpenter that the 

meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 8:25 

p.m.  

 

APPROVED ON FEBRUARY 11, 2013:  

 

 

 

 

Blake Kiger     Dr. Barry C. Shepherd 

Board Vice-Chair    Superintendent  

 

 

 

 

 

 

 

 

  

 


